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MEMORANDUM FOR: Executive Director, MPIC 
FROM : Chief, CIA/PAD (MPIC) 
SUBJECT : Release of Pilm to Ageey Components 
REFERSICE : Conversations between the Executive Director and Senior 
Officers of PAD. 


Per your request, attached is a synopeis of the reasoms PAD (MPIC) is 
opposed to the release of bulk film, stereo pairs, and photographic prints 
sca gust other agency componente. These are a reflection of ell 
PAD branches. 


@ 25X1A 


Distribution: 
Orig - Addressee 
1 - Chrono 
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Prublea: 


Should photographic material be released to analytical areas of the 
Agency? 


Asounptlone: 
1. Ail special systems materials will be released in quantity. 


2. Agency analysts will do their own photo-interpretation in the | 
preparation of reports. 


3. Other agency components will procure the specialized equipment 
necessary to perform their am interpretation. 


Facts Related to Probles: 


1. A photo interpreter becomes competent oaly through intensive 
training and experience. 


2. A specialized photo lab is a necessary ingredient of any photo 
interpretation progras. 


3. <A film library and extensive spece is required to store all 
@ Photugraphic materials. 


4. A reference or informerion service is a necessary adjunct of an 
effective photo interpretation effort. 


3- <A technical support service is necessary to provide photogrammetric 
information vital to accurate photo interpreteg®. 


6. Joint service ventures result in an exchange of ideas, experience, 
und techniques vital to accurate interpretations. 


7. Duplication of effort ia avaulded or lessened by centralization of 
requirement processing and photo exploitation units. 


8. Research and development programs ere easential to present day 
photo interpretation efforte in orvier to provide the analyst with 
appropriate exploitetion equipment caypatible with photo collection 
programs. 


9. Tiwe and money expenditures involve in producing duplicate copies 
of phitographic materiais ¢> be Jiriribute! t) part time explvitation 
units is not an efficient expenditure. | 
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& Discussion of Pacts: 


2. 


The campetency level of NPIC photo analysts is probably higher 
than any existing grow of interpreters. This is a result of many 
years of direct experience in the field of photo iaterpretation. 
It is felt that a photo interpreter becomes competent only after 
4-5 years of intensive work as an interpreter. A@pecialization 
requires, in addition, concurrent training and stway. Photo inter- 
pretation {fs a full tine Jjov. 


The reports published by and the interpretations made at "PIC are 
the result of a team effort. Frequently, certain specialized 
laboratory techniques gqreutly enhance photographic materinis. 
These lab techniques aguin are the product of years of experience. 
The collocation of supporting elements such as collateral files, 
map libraries, technical service units, and graphical arts and 
editorial personnel each comtribute in no small part to the final 
photo interpretation. Pur the most part these supporting elenents 
have tailored their files, procedures and techniques to the 
specislized field of photo interpretation. Reports aml inoter- 
pretations that have emanated frm phct. interpretation wits that 
have not had the aivantages of extensive supporting wlenenats clearly 
reflect such lack end often are inaccurate. 


Daily contact with other interpreters, especially those with 
widely varying backgrounds, results in a cross fsrt!‘iiastion of 
{tess vital to aceurnte analysis. Also available tu BIC analysts 
Bre consultants and intelligence specialists from the reat of the 
cummunity. Photo intesrruters wperating indepencest of estinates, 
department budgets, and theoretical considerations can or-vide 
more objective interpretation or amlysis. 


Present day photo intexyretetion is a quite different Aisctp Line 
frm that which exteted ten years ago. The pocket sterececopa 
and paper prints are seliou used now. Instead complex and 
expensive viewers, light tunles, uicro-sterccvscopes, magnifiers, 
macro-scopes, pYojectors, culargers, plotters, processors end 
numerous other pieces of sj7ecialired equipment are nov in Sully 
use. Continuing research sad development programs are providing 
additional equipment to eushle MPIC to produce even finer products. 
Buch programs also mst yrovide for equipment to handle fvture 
collection yrograas. ‘he cost of such a necessary research and 
development progrem ia cansiderable. 


? 
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Conclusion: 


The center concept is absolutely essential for the successful accompli sh- 
went of photo interpretation by the advanced techniques now in use. 

The National Photo Intexpretation Center is charged with the responsi- 
bility to provide national photo interpretation. The purpose of such 

a charter as RSCID-8 vas to ceatrelizstion as much as possible the total 
photo interpretation effort. Amy act tc create additional units would 
be a violation of such charter. 
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